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DRAFT Meeting Minutes 
Homeowners Association Annual Meeting 

December 7, 2022 
Haysville Public Library, Haysville, Kansas 

 
1. Call to Order – Andy Dunbar called the meeting to order at 6:30 pm 

 
2. Welcome & Introductions – Andy welcomed everyone to the meeting and 

asked those present to introduce themselves. 
  

3. Approval of Minutes  
a. August 24, 2022 General Meeting 

 
A motion made by Robin Frikken to accept the August 24, 2022 
Meeting Minutes.  Second by Shelly Russell.  No discussion.  
Motion carried unanimously. 

 
4. Treasurer’s Report – Paul Smith reported a current account balance of 

$5,563.99 with all bills paid in full as of today.  Paul indicated he did not 
anticipate any additional expenses until after the first of the year.   
 
Discussion - Don Kiltau asked about what the website expense of $558 covered.  
Andy informed him that this was the annual fee of the website domain and 
maintenance of the HOA website.  Don’s concern was that there had been no 
posting on the website this year.  Andy stated that there had been information 
posted.  Andy said there was a slight change in the layout that would hopefully 
make it easier to find information.  Robin Frikken asked if it was possible to pay 
the annual dues on the website and Andy informed her that was not an option.  
Robin indicated that as a new member of the neighborhood, she had looked at 
the website and it found valuable information on the site.  Don indicated his 
concern is that we are not using the website enough.  Janelle Lindseth also 
commented that not only had they utilized the website on numerous occasions 
during the building of their home, but so had their builder.  She indicated they 
were very pleased with the website.  Andy asked Don what he would like to see on 
the website and Don replied that he would like to see the draft version of the 
Meeting Minutes placed on the website.  Andy indicated that we would begin 
doing that.  Don also questioned what the $2,250 expense for landscaping 
covered.  Paul stated that this is an annual expense of $1,575 paid to Nate Jacobs 
for maintenance around the pond, $337.50 paid to Ron Kondo for mowing along 
the Seneca easement, and $337.50 paid to himself for maintenance of the front 
entrance.  Don questioned if those amounts were ever approved, and the board 
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informed him that they were voted on two or three years ago as a payment to be 
made annually.  Robin Frikken asked if there was maintenance as far as mowing 
and weed control along the sidewalk across from her house that leads to the 
pond.  Andy indicated that the maintenance has been handled primarily by Nate 
and a few homeowners; however, we will be discussing the need to issue an RFP 
for maintenance of the common areas.  Andy indicated that we will be voting for 
an RFP moving forward.  Don pointed out that there is a provision in the 
Covenants that states no board member will be paid any money.  Andy apologized 
that he did see the clause in the Covenants after the payment had been made.  
Andy indicated that we’ll improve on this moving forward.  
 
A motion was made by  John Betzen to accept the Treasurer’s Report 
as presented.  Second by Merlin Ladner.  See above for discussion.  
Motion carried unanimously. 

 
5. Committee Reports 

a. Design Review Committee Report – Sam Konkel reported there was 
nothing new to report for the meeting.  The Committee has reviewed and 
approved a few plans since the last meeting.   Don Kiltau indicated that at 
the December 2021 meeting volunteers for the DRC were solicited but 
there are still only two members on the Committee.  Andy indicated that 
the two individuals had been handling everything smoothly, but that we 
probably need to get a third person moving forward and we will look for a 
third person. 
 

b. Compliance Report – Andy stated that we still do not have an official 
Compliance Officer, but we will work to fill this position.  Barney reminded 
everyone that there is a place on the website if someone has a complaint.  
Andy asked that everyone please utilize the form on the website so that the 
board has documentation on the issue.     
 

c. Maintenance Report – Nate Jacobs reported that there had been 
several leaks this fall around the pond because the pump is too large.  He 
indicated that he had made repairs, but shortly after a repair was made, 
another leak would occur.  He indicated the pump is almost 15 years old  
and will need to be replaced shortly.  His recommendation is to replace it 
before the Spring season with a smaller pump.  The line that is rated for 80 
psi is currently getting 120 psi with this 5 HP pump which is causing the 
leaks and breaks.  By reducing the pump size, we should also reduce the 
amount of electricity used each month.  We are working on getting a good 
price.  Estimates are around $2,500, but we hope to leverage relationships 
with some vendors to get a better price.   
 

d. Welcome Committee – Andy indicated that his wife Michelle and 
Cathy Stevens have delivered a few baskets to some of the new residents, 
but they are a little behind and need to catch up with the remaining new 
neighbors.   
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6. Old Business 

a. Accounting Software – DeAnn indicated that things are getting closer 
to being transitioned over.  Paul got with the Bank shortly before 
Thanksgiving to set up online banking and she will work with the new 
treasurer to get this completed.    
 

b. Trash Service – Andy indicated that we’ve discussed this on several 
occasions, but we have learned that Haysville Pride is taking a survey to 
see if the residents of Haysville would support a citywide trash service.  We 
will table for now to see if the City moves forward.  You may go online and 
complete the survey or complete one of the copies we have, and they will 
be turned over to Pride.  The survey is found at:  

i. City Trash Survey - https://www.surveymonkey.com/r/SQ7SF7C 
 

c. Riprap for Pond – Vote to complete project with assessment – 
Andy reported that we approved the first phase of rip rap for the pond in 
December 2021 and that was installed in January.  The cost of that 1/3rd 
was $13, 901.20 and we were able to pay this bill when ten homeowners 
agreed to pay dues for three years (2022-2024).  We approached the same 
company for a bid to complete the remaining 2/3rds of the pond.  That bid 
was $20,700 plus tax.  A decision needs to be made if we set aside a little 
each year and try to complete the project several years from now while all 
along the shore will be eroding more and the price will continue to 
increase, or to approve a one-time special assessment in order to complete 
the project.  If a special assessment is made, the cost would be 
approximately $523 per household.  Andy stated that we do not want to 
put anyone in a bad position, but the majority of the homeowners at the 
August meeting indicated that it needed to be completed now rather than 
later.  Janelle Lindseth asked how long the pond had been there.  DeAnn 
indicated the pond was dug before any homes were built.  Janelle asked 
what the risk is if we postpone this project a few more years and Paul 
Smith stated that the biggest risk is the continued erosion of the pond.  He 
also indicated that we still currently have some open lots that can be used 
to access the pond during the completion of the project, as well as the 
increase in the cost of the rock and labor.  Paul also reminded everyone 
that the pond is actually required as part of the drainage system for the 
neighborhood and not for beautification purposes.  Janelle indicated she 
had three concerns:  the first is that we in essences have already borrowed 
from ourselves we the prepayment of some dues for the next two years; 
second is if we approve this special assessment, then what’s next; the third 
one is consideration of people that have multiple lots paying for multiple 
homeowner’s dues, herself included.  She is concerned about the future 
cash flow for the HOA.  Andy stated that the Covenants state that if an 
individual owns two lots, once a house is built, they will be considered one 
lot.   
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A motion was made by Steve Lebrun to move forward with the 
rip rap project to be completed and paid for through a special 
assessment of $522.  Second by Marvin Blankenship.  Further 
discussion ensued regarding what it takes to pass the special assessment.  
Andy indicated that the covenants are a little gray but it states that a 
special assessment can be levied if passed by 2/3rds of the members 
present at the meeting or by proxy and that is why we sent correspondence 
to members so they could appoint a proxy for their vote if they could not 
be present.  Andy pointed out that Don Kiltau pointed out that we failed to 
produce a budget in place by December 1st mainly because we need to put 
the RFP out for maintenance which will affect the budget.  Andy also 
stated that this expense would not be paid from the general funds so that 
isn’t really a factor with this vote.  Robin Frikken pointed out that if you 
paid the $300 dues plus the $522 special assessment for a total of $822 to 
be paid in 2023, that is still much cheaper than most HOA annual dues.   
Andy also pointed out that if this is a hardship, the Covenants state that 
you can pay your dues monthly, quarterly, or annually.  The question was 
raised as to when the special assessment would be due and Andy indicated 
as per the Covenants, the full amount would be due February 1, 2023.  Don 
Kiltau suggested that the dues be increased to accumulate funds to pay for 
the project in the future because he does not feel there is a big rush to 
complete the project.  Dan Jones indicated that the bid is far more 
reasonable than it would be from any other vendor and that it would only 
increase in the future as the cost of labor and materials increase.  Merlin 
Ladner asked how long the bid was good for.  Dan Jones indicated the 
contractor said he would honor the bid price through January, but we do 
not know beyond that time.  It was also asked if the contractor had been 
approached about financing or making payments towards the bill.  Dan 
Jones once again stated that a very reasonable bid was offered without 
raising the prices because they were friends and had worked together for 
over 30 years.  Dan stated he hated to ask for any additional favors 
because the bid was insanely crazy for the amount of work that needs to be 
done.  Andy called for the vote by raise of hands and reminded 
everyone that there is only one vote per household.  He also 
indicated that there were 5 proxy votes.  Votes counted showed 
15 plus 4 proxy votes in favor of special assessment and 3 plus 1 
proxy vote against special assessment.  Motion passed 20 to 4.  
Janelle Lindseth wanted to go on record that she feels it is an incredible 
price and a good idea, but she is voting against the motion because she is 
against the idea of a special assessment and she is concerned about the 
cash flow.  Don Kiltau also agreed with Janelle.  Dan Jones also asked to 
be notified as to which area we would use to access the lake for this 
project.  He said he would make sure to prep the area with sandbags to 
allow the equipment to make an easy access.   
 

d. Maintenance Issues 
i. Commons – Andy stated that Nate has been taking care of the 

sprinkler system and he touched on the need for a new pump 
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earlier.  Andy said we could continue with the current pump or we 
can spend approximately $2,500 to replace the pump with the right 
size needed.  This does not guarantee there will no longer be any 
leaks, but what it does guarantee is that we are no longer over 
pressurizing the pipes.  Nate has agreed to maintain the sprinkler 
system next year, but not the mowing.  The question was posed as 
to how many leaks we have had this year and what is the cost to 
repair each of the leaks.  Andy indicated that Nate does not bill us 
per leak.  He is only reimbursed for materials he submits bills for so 
it is hard to say.  Dan Jones indicated that an average charge is $60 
per hour plus expenses for someone to come out to make the 
repairs.   
 
A motion was made by Janelle Lindseth to approve the 
purchase of a new pump up to $2,500.  Second made by 
Jeff Russell.  Dan Jones asked that he be contacted when we were 
ready to make the purchase because he has many connections that 
could possibly allow us to purchase the pump at a cheaper cost.  
Motion passed unanimously.   
 

e. Other Old Business – There was no additional old business to discuss 
 

7. New Business 
a. Neighborhood Block Party – Andy indicated this has been discussed 

in the past and we want to put the idea out there to gauge the interest.  He 
asked if anyone is interested in volunteering to assist with it.  James 
Tiffany volunteered, and Barney indicated he would help as well.  We will 
work on that for a spring event.    
 

b. Discussion regarding Article 5.2.C.v and Article 5.2.C.xi of the 
HOA Covenants – Andy indicated this was added at the request of a 
homeowner and deals with why sheds are not allowed on lake lots but pool 
houses are.  The homeowners that asked for clarification were unable to 
attend the meeting tonight so we will table this conversation.  Russ 
Ellefson stated that it was anything that obstructs the view of your 
neighbors can not be placed on a lake lot.    

 
c. Election of President and Treasurer – DeAnn stated that there was 

one nomination for President – Andy Dunbar and he accepted the 
nomination.  She also indicated there was one nomination for Treasurer – 
Beth Ladner and she accepted the nomination.  DeAnn asked if there were 
any nominations from the floor.   

i. Nominations from the Floor – Don Kiltau was nominated for 
Treasurer and accepted the nomination. 
 
Ballots were distributed one per household to vote.  
Ballots were collected and counted by Russ Ellefson and 
Janelle Lindseth.  Elections results were Andy Dunbar as 



 

 
Check Us Out at www.TimberCreekEstatesHOA.com 

Join Us on Facebook at Timber Creek Estates Happenings 
 

President and Beth Ladner as Treasurer.  It was requested 
that the ballots be destroyed.   

 
d. Other New Business – No new business was brought forward 

 
8. Neighborhood Concerns 

a. DeAnn mentioned that the City of Haysville is currently conducting a pool 
survey to explore the possibility of  renovations to the pool and/or a new 
pool.  The survey can be found on the website if you are interested in 
completing it. 
   

b. Andy asked if anyone was interested in the Compliance Officer position.  
DeAnn stated that she felt it should be a committee of 3 individuals and 
Andy agreed.  A discussion ensued regarding how homeowners should be 
notified if there is a compliance issue.  The decision that the initial 
complaint would be a person to person contact with an FYI about the issue 
and a copy of the Covenants because we all forget what they say.  If the 
issue is not resolved then a letter should be sent to the homeowner.  If a 
second complaint on a different matter is made on the same homeowner 
then that would be a letter because they have been given the Covenants.  
Andy indicated we’d try this approach and see what happens.    

 
c. Kathy Noble asked if there was somehow we could create a vendor list of 

business that the neighborhood uses for new residents in the area.  Andy 
suggested that if you have a vendor you would like to share provide the list 
of names to DeAnn and we will get that distributed. 

 
d. Paul Smith asked about an updated phone listed of the neighbors.  DeAnn 

indicated she would update the list after the meeting and distribute it via 
email.   

 
e. Andy wanted to thank Paul for his service to the board and all that he has 

done for the HOA.   
 

9. Adjournment – Meeting was adjourned at 7:33 pm 
 
 
Minutes Submitted by:   
DeAnn Konkel, TCE HOA Secretary 
 

  
 

Minutes Approved on DRAFT Copy 
 


