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Meeting Minutes 
 August 24, 2022 

HOA General Meeting 
Haysville Public Library, Haysville, Kansas 

 
 

1. Call to Order – Andy Dunbar called the meeting to order at 6:32 pm. 
 

2. Welcome & Introductions – Andy welcomed everyone to the meeting and asked 
those present to introduce themselves.  
 

3. Approval of Minutes – Andy asked if everyone had an opportunity to review the 
minutes of the last meeting held on December 28, 2021.   

 
Motion made by Barney Lehnherr to accept the December 28, 2021 
Meeting Minutes. Second by Paul Smith. No discussion. Motion carried 
unanimously. 

 
4. Treasurer’s Report – Andy stated that copies of the Treasurer’s Report were on 

the table.  He asked for any questions on the Treasurer’s Report.  Paul Smith 
reminded everyone that 10 homeowners paid their dues for 3 years so that we could 
cover the cost of the riprap around the pond.   
 
Motion made by Russ Ellefson to accept the Treasurer’s Report as 
presented. Second by Dan Jones. No additional discussion. Motion 
carried unanimously. 
 

5. Committee Reports 
a. Design Review Committee Report – All plans submitted have been 

approved at this point.  We do have some lots that have been purchased and 
are now being resold, but all lots owned by the Haysville Land Bank have been 
sold.  
 

b. Compliance Report – Andy stated that there have been no major issues.  He 
did ask that if anyone has a complaint they should use the form on the HOA 
website.  This will notify the entire board and we have documentation so we 
can make sure to follow up on the issue.  We did have one house under 
construction that started roofing with the wrong color of shingles.  The builder 
was notified, and he corrected the issue.   
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c. Maintenance Report – Andy stated that we’ve had some small maintenance 
repairs to the sprinkler system.  The pond is also being treated.  Dan Jones 
recommended that we look at the repair kits for the aeration system.  We will 
talk with Nate about this.  If anyone notices a sprinkler head that is broken, 
please contact a board member so that we can make sure Nate is aware of it  

 
d. Welcome Committee – Andy stated that approximately six welcome 

baskets were delivered earlier this year.  Cathy Stevens and Michelle Dunbar 
have been working on that.  They are trying to get around to all new owners 
and still have a few to do.  If anyone would like to help them please let a board 
member know.  Dan Jones pointed out that he believes the program is still in 
place for new homes being built to receive three free trees from the City of 
Haysville.  You should reach out to Danielle, Haysville’s Economic Developer 
located in the Vickers building, to get further information on the current 
program and the City’s nursery.    
 

6. Old Business 
a. Accounting Software update – Andy commented that we are still working 

on getting all of the hold entries into electronic software.  The task has been far 
more cumbersome than expected and is still being worked on.   
 

b. Community Trash Service – Andy stated that we have discussed trash 
service for the neighborhood and whether it is feasible for us to look at one 
trash service.  The trash companies do not seem to be as enthused about this 
as we would like.  The really has not been much of a discount being offered, 
but the real savings would be the wear and tear on the streets. We have not 
really pursued this issue further because the cost savings didn’t appear to be 
that great.  It is still sitting on the backburner, and we will continue to revisit 
this in the future.  
 

c. Riprap for the Pond – Andy stated that the shore around the pond is 
continuing to erode and we have completed riprap around approximately one 
third of the area.  We do have a quote of $20,700 + sales tax (same prices that 
were used for the initial job – no added cost for inflation or added fuel 
charges) to complete the remaining area.  The Board has been trying to find a 
way to complete this project since we received such a favorable bid.  We are 
looking at a special assessment in order to complete this project.  Paul Smith 
pointed out that just because you do not live around the pond, you are still a 
part of the HOA and have access to the pond and fishing with catch and 
release, as well as being responsible for the maintenance and upkeep of that 
common area.  Barney also pointed out that Dan Jones was able to obtain 
these exceptional bids for us.  Barney further stated that the first project came 
in just over $13,000 with tax and.  The first bid we received for the initial 
project was over $100,000.  Dan has worked with the individual for over 20 
years and he is offering a phenomenal bid.  Paul also stated that currently we 
still have a few open lots around the lake that could be accessed to complete 
the job.  If we wait a few years to complete the project, there will only be one 
property access and that would make the job much more difficult and probably 



 

TCE HOA General Meeting                                                                                                                                         Check Us Out at 
August 24, 2022                                                                                                                                                             www.TimberCreekEstatesHOA.com  
Page 3 of 4 

 

bump up the bid.  The question was asked as to how we would gather the funds 
if the project were approved by the HOA.  Andy indicated that a special 
assessment would be an additional sent to each homeowner for an equal 
amount.  We will take a vote at the annual meeting.  It was pointed out that for 
those that do not use the pond, it is a constant maintenance and money issue 
that will be a yearly problem. Others pointed out it was great to see all the 
young kids fishing around the pond and blankets at the shore in the evening. 
Paul Smith pointed out that the pond is not just there for fishing but was 
necessary as a retention pond for the street drainage in the area.    

 
d. Other Old Business – No additional old business 

 
7. New Business 

a. Maintenance Issues – Andy indicated that the a discussion has ensued 
regarding maintenance of the common area and the empty lots.  As per the 
Covenants, the HOA is responsible for maintenance of the common area; 
however, currently some homeowners around the lake are maintaining the 
area down to the pond.  Nate Jacobs has been mowing the common area for 
us, but he has informed us that he will no longer be able to do so after this 
year.  This means the HOA will need to obtain bids to maintain the common 
areas moving forward in 2023.  Maintenance on the empty lots falls to the 
current owner of record.  The Board will stay on top of this next year to make 
sure those owners keep their lots maintained.  As a result of this issue next 
year, dues may need to be increased to cover the annual maintenance.  DeAnn 
also stated that she had a conversation with Nate regarding treating weeds 
around the pond.  Nate indicated that Roundup CANNOT be used within 6’ of 
the pond.  If you are going to do a treatment on your own, please contact Nate 
and he has a list of chemicals that can be used.   
 

b. Election of Officers – Andy stated that the election of officers will take place 
at the annual meeting later this year.  A two-year term for the office of 
President and Treasurer will be up for a vote at that meeting.  Andy asked for 
three volunteers to form a committee.  These that volunteered were Dan Jones, 
Russ Ellefson, and DeAnn Konkel.  If someone would like to make a 
nomination for either position, please let one of these three individuals know.  

  
c. Other New Business – None at this time.  

  
8. Neighborhood Concerns 

a. Cathy Stevens pointed out that she was very appreciative of the City cleaning 
the streets.    
 

b. Katherine Vohs contacted the County today to discuss the situation at the end 
of River Birch and Seneca, specifically all of the overgrowth of trees and grass.   

 
c. It was brought up that there is a drainage issue at the entrance into the 

neighborhood with standing water.  If everyone contacted their City Council 
person or attended a Council meeting to voice the complaint it draws greater 
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attention and maybe we could get something done to fix the problem.  
Standing water is occurring at both entrances and is really an issue in the 
winter when it becomes ice.  

 
9. Adjournment 

a. Andy asked for a motion to adjourn. 
  

Motion was made by Merlin Ladner to adjourn the meeting. Second 
by Dan Jones. There was no discussion. Motion passed 
unanimously. 
Meeting adjourned at 7:35 pm.  
 
 

Minutes Submitted by:   
DeAnn Konkel, TCE HOA Secretary 
 

DeAnn Konkel 
 

Minutes Approved on December 7, 2022     
 

   


