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Meeting Minutes 
2021 Homeowners Association Meeting 

September 30, 2021 
First Christian Church, Haysville, Kansas 

 
 

1. Call to Order – Phil Hayes called the meeting to order at 7:06 pm 
 

2. Welcome & Introductions – Phil Hayes welcomed everyone to the meeting, 
followed by everyone introducing themselves. 
 

3. Approval of Minutes from May 13, 2021 Meeting – Phil Hayes asked if 
anyone had any corrections or additions to the meeting minutes of May 13, 2021.   
 
Motion made by Ronnie Kondo to accept the May 13, 2021 Meeting 
Minutes.  Second by Dan Jones.  No discussion.  Motion carried 
unanimously. 
  

4. Treasurer’s Report – Paul Smith presented the attached treasurer’s report.  
Paul stated the major portion of the HOA bills like taxes, etc. have already been 
paid for the year.  The electricity bills are a little higher to date this year due to 
the lack of rain.  There were also a few additional maintenance issues that were 
unexpected because of the algae build up, and a line broke that needed to be 
repaired.  Thanks to Nate Jacobs for all his work and helping us save on repair 
bills.  There maybe a need to replace the pump due to age.  It appears that the 
system lines are so small that we are overworking the pump trying to push the 
volume of water through the lines.   For those new to the HOA, Phil explained 
that Nate Jacobs is a resident in the neighborhood and drives the green tractor 
throughout the neighborhood and is our “lead maintenance” guru and is 
extremely handy.  He has done a great deal of mowing the lake area and the 
upkeep on our sprinkler and pond systems.  We’re hoping that we can get at least 
one or two more summers out of the pump before we are forced to replace it.  
Don Kiltau asked about the expenses listed for the website and if we could place 
the neighborhood directory on the website.  Phil explained that expenses cover 
licensing fees and annual maintenance fees.  Phil commented further that he did 
not believe it would be a good idea to place everyone’s information on the website 
because of the potential for spammers gaining access to everyone’s information 
since there is no “secured” or “members only” section that is secured with a 
password.  Phil stated that maintaining the current roster would be a job duty for 
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the secretary.  We will be looking into additional signs that will state “Tomorrow” 
and “Today” that can be added to the signs at the entrances so everyone will be 
reminded of the meeting date.     
 
Motion was made by Don Kiltau to accept the Treasurer’s Report as 
presented.  Second by Dwane Stewart.  No additional discussion.  
Motion carried unanimously. 
 

5. Committee Reports – Sam Konkel and Ronnie Kondo were asked to report.   
a. Design Review Committee Report - Ronnie indicated there are 

several new homes going in over the next several months.  He reported 
that the final lots in Timber Creek Court have been sold and plans 
approved.  Phil indicated that the Hello Haysville website is reporting 17 
open lots still available.  Phil also stated that at the rate the lots are selling, 
Phase II will be completed before Phase I.  There are lot owners in Phase I 
that are setting on their lots with no required timeframe to build.  The 
Phase II lot owners are required to commence building in 12 months.  
There were some slight changes to the DRC form.  Phil indicated that Sam 
and Ronnie take the lead with the plans review, but if they split a vote then 
they contact him for a final decision.  Sam indicated that if anyone wanted 
to fill the third spot to let the board know.  Don Kiltau asked if the 
positions are open at election time next year and Phil indicated yes they 
would be. Don indicated he would be willing to serve in the open slot on 
the board until the next election.  Phil said that was great and confirmed 
that Andy Dunbar had also put his name in the hat at the May meeting, 
but the board overlooked taking a vote.  Don withdrew his name since 
there was another volunteer.  To make it official the board will have quick 
session after this meeting to make the official vote.      

b. Compliance Report – Phil indicated that a compliance officer was put 
in place (member-at-large representative).  Since that board position was 
vacated, the board has been receiving the notifications and addressing the 
issues that arise collectively, no one person is responsible for that.  There 
have been a lot of comments on issues in Phase II and we’ve just addressed 
them with homeowners as they have come up.  The board would just ask 
for a little patience with that.   

c. By-Law Review Committee – Phil indicated that DeAnn would be the 
best suited to take lead on this next revision.  There are some small clean 
up areas that need to be addressed.  This committee will be formed after 
the next elections are held.  
 

6. Old Business 
a. Community Trash Service – Phil Hayes read a letter that he submitted 

to several trash companies that serviced Haysville, seeking bids to service 
our neighborhood.  The letter requested a start date of 1-1-2022, asked for 
a pickup date preference of Monday, with benefits to the homeowners of 
cost savings, level billing with no rate increase for three years, 96 gallon 
wheeled garbage container provided by vendor and a 96 gallon wheeled 
recycle container provided by vendor for each home, no additional charge 
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for a community lot, provide a collection bin for an annual community 
cleanup, excess trash pick up of oversized items such as furniture, 
appliances, etc. would be the responsibility of the home owner.  This letter 
was developed so each company had the same working list.  The board’s 
desire for a community trash service is to help eliminate some of the wear 
and tear on the streets in the addition.  The letter was sent 9-7-21 and 
asked for responses by 9-25-21.  Best Value services is the only company 
that picks up in Haysville on Mondays and Phil has reached out to them on 
multiple occasions for a bid and has received nothing.  Phil opened the 
floor for discussion.  Paul Smith asked Dan Jones about the City’s 
requirements to inspect the trash trucks periodically for maintenance 
issues.  Dan replied that yes, they are inspected when they are brought into 
the City if they do not pass the list of inspected items and that the 
Company is responsible for cleanup if they have any kind of leaks.  Dan 
stated that something needs to be done and maybe even Phil could reach 
out to the City for some crack sealing to be done in the neighborhood 
because there are some large cracks that have occurred, and the asphalt 
will start popping in some areas in the next year or two.  Phil asked if there 
was a general consensus to pursue this for further bids.  John Betzen 
spoke up that he would vote no because of his past experience with a 
contracted trash carrier.  He stated that a previous experience with an 
HOA contract provider saw an immediate decline in the service provided 
such as non-pickups, to avoid the price increase a fuel service charge was 
added, broken carts weren’t replaced for long periods of time.  The result 
was that homeowners became upset with the service provided and 
contracted with other companies.  The HOA contracted company then 
came back to the HOA indicating they did not have the number of homes 
as stipulated in the contract; therefore, the price needed to be increased.  
Phil suggested that maybe instead of contracting with one service we pick 
two companies and ask the homeowners to please use of them which 
would help eliminate some of the truck traffic.  Many individuals felt that 
if we limited it to two companies that surely people would be willing to 
work with that.    

b. AT&T Project Update – Steve Lebrun was not present to provide an 
update, but he sent info to Phil.  The fiber optics project will be brought 
into Phase I of the neighborhood.  The AT& T project is slated to go out for 
bid next week and Steve has asked for a completion date by year end so the 
activation switch could be turned on January 1st.      

c. Entry Way Security Cameras – There had been some vandalism that 
occurred earlier in the year, but there is a way for people to get around it.  
Some bids were received, but no action was taken because of the budget 
situation.  The thought is that there are now more people in the area than 
before, and that the theft will not be an issue any longer.  Haysville PD has 
also increased their nightly rounds through the neighborhood.  It was 
decided to table the cameras for now.   

d. Riprap for Pond – This is the rock placed around the edge of the pond 
to help with erosion issues.  There have been numerous bids solicited to place the 
riprap around the pond ranging from $120,000 for one-third of the pond.  Dan 
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Jones was able to secure a bid from Allen’s Excavating that gave a turnkey bid of 
$12,720 to go from the peninsula around to the west.  Allen’s indicated that by 
doing just a third of the pond we will be forcing the erosion to other parts of the 
shoreline, but we can’t afford to do the entire pond.  The other consideration is 
access to the pond as houses are being built around it.  Dan has reached out to 
the lot owner next to Steve & Stephanie Lebrun and they are ok with using the lot 
to gain access to Phase I of placing the riprap around that section of the pond.  
Don Kiltau asked about damages to the curbing, sprinkler lines, and yards.  
Barney Lehnherr explained that the bid is for labor to place the rock, but it does 
not include expenses to fill in any ruts that happen or lines that maybe broken.  
Dan Jones indicated he discussed with Allen’s Excavating that the City of 
Haysville required dirt to be placed over the curb where they would gain access to 
the lake.  The belief is that there are several individuals in the neighborhood that 
could help with repairs if anything happens.  The plan is to go all around the 
pond, but it will probably have to be in three or four phases.  Sam Konkel 
indicated his concern about the budget and making sure we have money in the 
account to pay for the upkeep around the pond each year because the covenants 
state that the HOA is responsible for the maintenance of the common area.   Paul 
Smith stated that he has talked with several of the homeowners that live on the 
pond, and they were willing to pay $1000 each now and then be reimbursed next 
year after the dues are collected.  Don Kiltau suggested that we split the cost and 
have the HOA pay half and the other half be assessed to those that live on the 
pond.  A very lengthy discussion occurred regarding the pond as a common area, 
the availability of it being used by everyone in the neighborhood, and the access 
points for the neighborhood.  Don Kiltau stated that when he was on the board 
there was discussion about putting a walk around the pond and scattering 4 
benches around it so people could walk and sit.  He said there were other ideas to 
make the pond more useful to everyone than just rock.  Don also stated that the 
rock may save some erosion problems, but we’ve lived with it for 13 years.  
Another lengthy discussion regarding the rock and erosion continued.  Phil 
suggested that the HOA pay half of the cost and then if anyone that lived around 
the lake that would be willing to prepay their dues for three years to help raise the 
additional $6700 for the other portion of the bill.  This would allow us to protect 
the budget a little.  Paul Smith indicated that he would be willing to pay for the 
pump if it goes out and the HOA could reimburse him when the budget could 
afford the reimbursement.   
 
A motion was made by Phil Hayes that if the homeowners around the 
lake are willing to prepay $900 to cover their dues for 2022 through 
2024, then the HOA could pay the remainder of the cost for Phase I of 
the riprap, based on Allen’s bid of $12,720.   
 
Don Kiltau stated that this could not be voted on as per the covenants which 
states that anything over $500 has to be voted on by all homeowners.   Barney 
asked if we could just go door to door for a vote.  Don found his reference on page 
5 of the bylaws, but it states that the board can not spend over $500.  There was 
another lengthy discussion over the voting of this motion.  The outcome of the 
discussion was to have the motion restated, followed by a second, then a letter 
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would be drafted by the secretary for distribution to all homeowners for their vote 
with a 2/3rds vote to pass the motion.   
 
Motion was made by Andy Dunbar to draft a letter that would be hand 
carried to the homeowners and if there are a minimum of  7 
homeowners willing to prepay $900 to cover their dues for 2022 
through 2024, then the HOA could pay the remainder of the cost for 
Phase I of the riprap, based on Allen’s bid of $12,720.   Second was 
made by Ronnie Kondo.  No further discussion.  Motion passed 
unanimously.  

 
e. Other Old Business – No additional old business 

 
7. New Business 

a. Accounting Software Options – Phil Hayes stated that there has been 
much discussion on the way the books should be kept for the HOA.  He has 
looked at the options listed below which would be cloud based but would 
require a monthly usage fee for the cloud.  This would also give 
consistency between treasurers with standard reports.   

i. QuickBooks - $25 per month 
ii. Fresh Books  - $25 per month 

iii. Other Options 
 

Motion was made by James Tiffany to begin utilizing the cloud 
version of QuickBooks for the HOA accounting.  To take effect 
immediately.  Second was made by John Betzen.  No further 
discussion.  Motion passed unanimously.    
 
Phil stated that the books for 2020 and 2021 would be entered into the system as 
well and then we will have a fresh start for 2022. 

 
b. Other New Business  

i. James Tiffany asked how everyone felt about having a fall block 
party.  James Tiffany said he’d coordinate, and Sam said he would 
help as well.     

ii. Andy Dunbar stated that during the last meeting a speed limit sign 
was requested to be placed on River Birch and that was done 
shortly after the meeting.   

 
8. Neighborhood Concerns – No concerns were voiced 

 
9. Annual Meeting – Phil Hayes stated that an annual meeting date would be set, 

and elections would be held during that meeting.  Nominations will be held with 
a Nominating Committee consisting of Barney Lehnherr, Andy Dunbar, and Dan 
Jones.     
 

10. Election of TCE HOA Board – Will be held at the annual meeting.   
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11. Adjournment 
 
Motion was made by Barney Lehnherr to adjourn the meeting.  
Second by DeAnn Konkel.  There was no discussion.  Motion passed 
unanimously. 
Meeting adjourned at 9:17 pm.     
 

 
 
 
Minutes Submitted by:   
DeAnn Konkel, TCE HOA Secretary 
 

DeAnn Konkel 
 
Minutes Approved on December 28, 2021   
 


